































	Board Member Handbook
	Purpose of This Handbook
	Dear Prospective Board Member,
	Sincerely,
	Karen Johnson, Ph.D.  President & CEO
	Table of Contents
	Overview
	Our Mission
	Our Purpose
	When our youth experience the support and personal development that our program offers, they feel unstoppable, and that spirit extends beyond the self to impact their family, community, and the world around them.


	The Youth We Serve
	We serve youth ages 12 to 17 and support them until age 21, recognizing the critical need for guidance during the transition after high school, especially since all our participants live below the poverty line and face significant challenges. Unlike most programs, Level Up exclusively supports youth who have experienced three times the adversity of their peers, with the majority being BIPOC, Hispanic or Latino, and often from low-income neighborhoods in Phoenix.
	Ages 12-21
	Extreme Poverty
	Low-Income, High-Need Neighborhoods
	95% BIPOC
	39% identify as LGBTQ+
	3 or more Adverse Childhood Experiences (ACE’s)

	Meet Nayeli,
	her story is one of resilience, growth, and success. Over four years ago, Nayeli was matched with her mentor and began her journey with Level Up. Together, they worked through our curriculum, community activities, and countless conversations, building life skills and confidence along the way. Nayeli not only graduated high school as a first-generation student but also found her passion for psychology and her purpose in breaking the cycle of generational poverty and trauma in her community.
	Today, Nayeli is pursuing a degree in psychology. She’s using what she’s learned—about communication, relationships, and cultural understanding—to better herself, her family, and her community. Nayeli says it best:
	The support from New Pathways for Youth and my mentor helped me be confident, showed me my worth, and pushed me to be the best possible version of myself. These skills will remain in my toolbox for the rest of my life.


	LEVEL UP
	LEVEL UP ACADEMY
	GUIDING PRINCIES
	Our History
	1989
	2006-2012
	2013
	2020
	2023
	2024
	2025
	2026

	Growth Strategies
	The following growth strategies outline our approach to growing total youth served and prioritizing programmatic participation of 13 year-olds.
	Grow Mentor Pipeline
	Expand Partnerships
	Increase Middle School Participation

	Annual Events
	Stories of Transformation
	Witness Transformation Firsthand

	Champions of Transformation
	An Incredible Night of Celebration

	Leadership Team
	Board of Directors
	Adaliz Gimenez
	Nicholas Velasquez

	Board Service at a Glance
	Board Member Expectations
	As a best practice and consistent with our lifecycle, our board is a governing and fundraising board. The Board’s paramount responsibility is to pursue and attain the stated mission and to ensure the long-term welfare of the overall organization. All board members sign annual forms to identify any conflicts of interest, acknowledge the whistleblower policy, reaffirm their engagement, and confirm their annual giving commitment.
	Supporting NPFY, Fundraising, and Mentor Recruitment
	Members serve at least one 3-year term, but no more than three consecutive terms
	A 1-year break is required before serving additional terms
	Know the organization (mission, programs, needs)
	Serve as advocates and ambassadors of the organization
	Attend board and committee meetings
	Participate in at least one committee
	Leverage connections to achieve mission
	Give a meaningful annual donation
	Maintain confidentiality
	Share NPFY news with personal networks on social media
	Invite network to signature annual events (spring breakfast and fall reception)
	Promote giving opportunities (like AZ Gives Day, Giving Tuesday, Tax Credit Program)
	Encourage corporate annual sponsorship
	Invite NPFY to present on mentoring at your company or networking events
	Wear NPFY branded gear

	Board and Committee Meetings
	Board Meetings (X)
	Oversees organizational strategy, fiduciary responsibility, and key decisions that advance NPFY’s mission. Meets in-person: 4th Thursday of Feb, Apr, Jun, Aug, Oct, Dec, from 3:00 to 5:00 pm.

	Program Committee (X)
	Oversees program strategy and education on programmatic work at NPFY. Meets via Teams: 1st Thursday of Feb, Apr, Jun, Aug, Oct, Dec, from 3:30 to 5:00 pm.

	Governance Committee (X)
	Oversees board recruitment, onboarding, engagement, and governance practices. Meets via Teams: 2nd Tuesday of Jan, Mar, May, Jul, Sep, Nov, from 9 to 10:30 am.

	Fund Development Committee (X)
	Oversees fundraising strategy, donor engagement, and revenue growth. Meets via Teams: 3rd Tuesday monthly from 4:00 to 5:00 pm.

	Finance Committee (X)
	Oversees financial planning, budgeting, and fiscal stewardship. Meets via Teams: 3rd Wednesday monthly from 4:00 to 5:00 pm.
	Sun.
	Mon.
	Tues.
	Weds.
	Thurs.
	Fri.
	Sat.
	X: Monthly
	X: Odd Bimonthly
	X: Even Bimonthly



	Board Recruitment and Onboarding Process
	901 E. Jefferson St.  Phoenix, AZ. 85034
	602-258-1012
	npfy.org
	@npfyphx
	2025 guiding principles.pdf
	NPFY Guiding Principles 2025


