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Support designed for the long term 



The NPFY Model

 

That’s why our model is designed for the long term: to
provide youth with stability, trust, and the opportunity
to define their own path forward.

 

Youth in our community face poverty and adversity that can’t be solved with one-
time interventions or short-term support. Instability in housing, education, and family
systems creates barriers that compound over time. 

At New Pathways for Youth, we recognize that mentorship alone is not enough.
Youth need a network of support: steady adults, structured guidance, and access to
resources. And they need to work together over years, not moments.

The Kind of Change That Lasts

What sets NPFY apart is intention. Relationships are
carefully matched, actively supported, and sustained over
time—creating the conditions where growth can take root
and continue. This structure allows youth to build
confidence, develop skills, and navigate challenges with
consistent guidance.

New Pathways for Youth pairs 1:1 mentoring with a
proven, holistic program for personal growth. Youth are
supported with:

A committed adult
mentor

Trauma-informed
Level Up programming

Caregivers Circle
and family support

Goal-setting and life
skills development

Ongoing match coaching
and case management

Nelly Hobson and youth Elio, matched in 2025.



WHY IT MATTERS: Momentum beyond 
graduation signals sustained progress.

WHY IT MATTERS: Education remains a key
predictor of long-term stability.

95% high school graduation rate 

3 years —average length of mentor-
youth matches
WHY IT MATTERS: Trust deepens over time.

80% of youth continue to post-
secondary education or training 

 

What Progress Looks Like

This collective presence is what sets up youth
to live their life with joy and purpose.

Transformation never happens in isolation. It is
built through relationships—between youth,
mentors, families, staff, and community partners.

Every year, hundreds of adults walk alongside
young people through presence and care.  Our
community partners expand access to
opportunities, resources, and experiences that 
youth could not reach alone.

 

A Shared Commitment

 

of mentors
continue year
over year

of caregivers would
recommend NPFY

Year Long Goal Plans
completed with youth
and mentors

80% 98%

180

Youth and mentors expanding horizons through career exploration

Impact at New Pathways is measured not only by
outcomes, but by durability over time.

WHY IT MATTERS: A trusted adult is one of
the strongest buffers against the effects of
childhood adversities.

WHY IT MATTERS: Access to long-term
support during critical developmental years.

1,815 youth impacted this year 

327 youth matched with caring,
long-term mentors in Level Up

David and his mentor Jacqie Stone 



In March, we gathered community leaders, partners, and supporters at the
JW Marriott Camelback Inn for our annual Stories of Transformation
Breakfast, a morning that showcased the life-changing impact of
mentorship. The event highlighted the progress youth make through the
Level Up Program and the importance of consistent, caring relationships
in helping young people build stable, self-sufficient futures.

Guests heard from youth and mentors whose journeys reflect the long-
term commitment behind our work. Among the featured matches,
Emanuel and Clark, along with others, shared how years of trust and
support led to meaningful growth. Emanuel spoke about continuing his
path through post-secondary education and working toward the future he
once struggled to imagine.

The stories shared that morning reminded us that when mentors, families,
and community stand together, young people gain the strength to build
lasting futures.

In October, more than 200 supporters gathered for the annual Champions
of Transformation celebration, an evening honoring mentorship, leadership,
and lasting community impact. 

The evening celebrated this year’s honorees: Trout Camp, recipient of the
Community Champion Award, and Ron and Robin Hilgart, who received
the Wendell Cook Champions of Transformation Award for their years of
service and leadership. 

A live auction and a $25,000 matching challenge energized the evening
and generated incredible momentum for New Pathways for Youth. The
night reaffirmed what we we have long known: enduring impact is built by a
community that shows up year after year.

Stories of Transformation

Champions of Transformation

Emanuel and his mentor, Clark Diepholz, at the 2025 Stories of Transformation Breakfast

Trout Camp receives the Community Champion Award



“He’s stepped up in ways I don't think he thought possible,"
Rhesha says. "Watching his confidence grow has been the best
part of this journey.” — Rhesha Craigen

The Power of Connection

Jhonathan once doubted his potential and kept his goals small, unsure of
what his future could hold. Through New Pathways for Youth, he was
matched with his mentor, Rhesha, who saw strengths in him he had not yet
recognized in himself. With her steady guidance, Jhonathan began taking
school more seriously, improving his grades, and exploring scholarship and
college opportunities he once believed were far beyond his reach.

As he works toward graduating high school, Jhonathan continues to grow
in confidence and determination. He has learned to take initiative, hold
himself to higher expectations, and he is beginning to see a future shaped
by his own effort, discipline, and belief in what he can accomplish.

Because donors make mentorship possible, Jhonathan has the consistent
support he needs during this critical time in his life. With guidance,
accountability, and encouragement, he is moving toward graduation with a
clearer sense of direction and the confidence to build a future filled with
opportunity.

Jhonathan and Rhesha

For a long time, Miguel stayed in the background, letting others take the
lead while remaining inside the comfortable box he had built for himself.
He avoided asking for help because he didn’t want to appear weak, even
when he felt stuck.

That began to change when he was matched with his mentor, Streator,
through New Pathways for Youth. Instead of giving him answers, Streator
walked beside him, showing him what steady support and accountability
look like. With that guidance, Miguel began taking risks he once avoided
and learned that growth starts when someone believes in you enough to
challenge you.

Through the program, Miguel’s commitment to school improved, his
confidence grew, and he began to take pride in his progress. What once
felt out of reach now feels possible.

Thanks to the support of our donors and mentors, Miguel is no longer
watching his future from the sidelines. He is stepping forward to lead it.

Miguel and Streator

“The changes I’ve seen in Miguel have been nothing short of
miraculous. His commitment to positively improving himself and
those around him has been inspiring to watch. I am grateful and
proud to be a part of his life.” — Streator Bates



Thanks to your generosity, New Pathways for Youth closed 2025 with solid financial results, raising the funds needed to support life-changing programs for youth
and their families. For more than three decades, we have remained a trusted community partner, built on consistency, strong leadership, and responsible
stewardship.

Even in a more challenging giving environment, we stayed steady in serving the young people who count on us. Our commitment to discipline, accountability, and
long-term vision ensures that every dollar is used wisely and that our work remains strong, reliable, and built to last for the families we serve, today and for
generations to come in our community.

Financial Results, January to December 2025
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Robin Hilgart, and her mentee, Briana.

Outstanding Supporters

Ron and Robin Hilgart,
Champions of our Mission

Robin’s involvement began as a mentor in the Level Up program in 2014, working directly with
youth as they developed confidence, skills, and a vision for what is possible in their lives. Over
time, her leadership grew to include nine years of service on the Board of Directors, including a
term as Board Chair, and continued guidance as a member of the Emeritus Council. Her
dedication earned national recognition through MENTOR, where she was named a finalist for
Impactful Philanthropy in 2018 and 2019, the year in which she brought home the recognition.

Thank you for helping make lasting
transformation possible.

Ron has provided equally meaningful support through his long-standing role on the Advisory
Council and through the sponsorship of Colliers Engineering & Design, helping sustain life-
changing programs year after year. Together, the Hilgarts have also opened doors for NPFY,
connecting the organization to new partners, donors, and champions. Their years of service
reflect the kind of steady commitment that makes lasting transformation possible.

For many years, Ron and Robin Hilgart have been
steadfast supporters of New Pathways for Youth,
demonstrating a deep and consistent commitment to
the young people and families we serve. Their
generosity, leadership, and belief in the power of
mentorship have helped strengthen programs,
expand opportunities, and ensure that more youth
have access to the guidance and stability needed to
build a positive future.

Ron and Robin Hilgart, 2025 Wendell Cook Champions of Transformation Awardees.



Cox is honored to partner with New Pathways for Youth in
empowering young people to reach their full potential.
Mentorship is deeply aligned with Cox’s commitment to
youth development and education, and we believe that
investing in relationships is one of the most powerful ways
to create lasting impact. I’m especially grateful for the
passion our employees bring as mentors, volunteers, and
donors, investing not just resources, but meaningful
connections that truly change lives.”

Nicholas Velasquez, CFE, CCEP
Director, Margin Assurance & Operational Compliance
Cox Communications

Partners in Transformation

In 2024, Cox deepened its impact through the donation of the Cox
Innovation Lab, a space designed to expand learning opportunities
and provide youth with access to technology, career exploration,
and hands-on experiences that support their growth and
confidence. Beyond financial support, Cox employees have also
shown their commitment by serving as mentors, volunteers, and
advocates, strengthening the relationships at the heart of our
work.

That commitment is further reflected through leadership, including
Nicholas Velazquez, who serves as Treasurer of New Pathways
for Youth’s Board of Directors, helping guide the organization’s
financial stewardship and long-term sustainability.

For more than a decade, Cox Communications has been a
committed partner in the work of New Pathways for Youth, investing
in opportunities that help young people build strong futures. With
more than $125,000 in total giving since the beginning of the
partnership, Cox has provided steady support for our programs,
mentor recruitment efforts, and workforce development experiences
that prepare youth for life beyond high school.

Sebastián and his mentor Uriel Esparza, matched in 2025.



“At Bell Bank, we believe in people first. Partnering
with New Pathways for Youth is about investing in
futures, strengthening our community, and being part
of something truly transformational.” 

Adaliz Gimenez
VP Commercial Banker
Bell Bank

Leadership in Action

Since 2022, Bell Bank has been a trusted partner in advancing the mission
of New Pathways for Youth, showing a meaningful commitment to investing
in the potential of young people across our community. Since their first gift
in September 2022, Bell Bank has contributed more than $50,000 in
support of our work and has remained a consistent annual sponsor of our
two signature events, Stories of Transformation and Champions of
Transformation. Their steady support helps ensure these gatherings
continue to inspire, connect, and mobilize the community around the power
of mentorship.

Renata and her mentor, Christian Williams, were matched in 2025.

This partnership has been strengthened through the leadership of
Adaliz Gimenez, Vice President Commercial Banker at Bell Bank and
Vice Chair of the New Pathways for Youth Board of Directors, whose
dedication to our mission has helped build meaningful connections and
expand our presence throughout the community. Through her advocacy,
Bell Bank has become not only a sponsor, but a true partner in the work
of transforming lives.

We are deeply grateful for Bell Bank’s continued trust, generosity, and
belief in the future of the youth and families we serve, and for their
steadfast partnership in helping make transformation possible year after
year.
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Level Up Program Cohort, February 2025
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Donations made from January 1 to December 31, 2025



The work at New Pathways for Youth is
sustained by an ecosystem of support, all
working together: mentors, staff, partners,
and programs. Consistent giving helps ensure
this system remains steady, responsive, and
able to meet youth where they are, year after
year. Donors and funders are a critical part of
this ecosystem—your support is the fuel that
keeps these relationships strong, the programs
running, and the work moving forward when it’s
needed most.

Endurance is built on consistency.
Continuing the Work

Support lasting impact:

Join our Monthly Giving Circle
Become a Corporate Partner
Give the Gift of Stocks & Bonds
Leave Your Legacy
Ways to Give

www.npfy.org (602) 258-1012 | 901 E Jefferson St, Phoenix AZ 85034

https://npfy.org/donate/monthly-giving/
https://npfy.org/donate/corporate-partners/
https://npfy.org/stocks-bonds/
https://npfy.org/donate/legacy-giving/
https://npfy.org/donate/ways-to-give/
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